


Professional Problems
Higher Education Learners

A learner in an online course has turned in a paper. The paper was submitted late, but it otherwise satisfied the assignment requirements. The score for the assignment makes up 75% of the grade for the course. This is the learner’s first course in the program. The instructor, who has taught at this school for two years but has not taught this course before, points out to the learner that the course syllabus contains a statement that late papers will not receive full credit. The learner states that the syllabus is confusing and hard to follow and as a result, the grade penalty for a late paper is not fair. The instructor states that no other learner in this section missed the due date and therefore to make an exception in this case would not be fair. The learner entered the program with a goal of maintaining a 4.0 grade point average throughout, and is considering withdrawing from the program because this situation puts that goal at risk. The learner has raised a grievance to the program chair, who is now reviewing the situation.
Instructional Design

An appliance manufacturing company recently installed a new piece of equipment on the assembly line that was supposed to increase production. The production associates have used the piece of equipment for the past two months. The supervisor’s monthly report indicated that shift one and shift two increased production by 22% and 14% respectively, but shift three decreased production by 10%. You have been hired to conduct a needs analysis and solve the problem.
Training and Performance Improvement

An external HPT consultant completed an evaluation study for a high-profile project in an organization.  The results of the evaluation did not reflect well on the manager’s support of those responsible for the design, development and implementation of the intervention project.  The manager put pressure on the performance evaluator to omit negative findings from the evaluation report.  This pressure was in the form of assertions as to what should and should not be included in the report.  The manager told the consultant to release individual-level data on specific employees to find out who was not satisfied with managerial support.  In addition, the manager wanted to know specific employee data when performance was low.  The performance evaluator informed the team working on this project that the data would be analyzed and reported in aggregate form only.  The evaluation team and employees understood that it would be an ethical violation to release individual-level data.  The reason for doing this was to encourage candor from evaluation participants and to increase participation in the evaluation process.  The evaluator felt the need to include negative evaluation findings that revealed that the intervention was not working as planned, was mismanaged and required changes in design, among other things.  The evaluator also wanted to continue on as a consultant for future projects.
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